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Agenda s @
1. Introduction to PharmalLedger ¢ e s s .
2. ePldemo 5 6 o0 o ¢
3. Incentive Model & Governance o

4. Mockup
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1. Introduction to
Pharmaledger

Pharmaledger
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Our Mission

The Stakeholders‘

Governance &
Incentivization

What already exists ‘

' Manufacturers,
Patients, and
Developers

ePl most advanced
application within
Pharmaledger

Reliable information in every scan

@ Anytime ' Anywhere 6 Secure
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S 2.ePlDemo
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Architecture
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Key Stakeholders
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3. Incentive

Model &
Governance
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Incentive Model for Developers >

o  J .
°® ® :0: :0:
o
e o Pharmaledger an EHHE
e o Proposal Foundation
o
. (Q) axm .
. { <> Receive funding A HHE
Main Goal:
o o Ecosystem Maintenance @
B
. Hel
USDP Stable Coin
Used to pay membership fees and
developers.

Manufacturers and key players HEIHE
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Governance of PharmalLedger >

. . %‘ 2-Phase Voting System for new
L. : proposals
PHA Voting Token
° Used to vote for proposals and adding
e o or removing members. 1. Up- or down-vote by all members.

2. Final voting by PHA holders.
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Voting Timeline >
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Proposals Voting

@ Team Novartis - Blockchain Challenge 2021



Voting Timeline
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Summary SRR &
1. Introduction to PharmalLedger ¢ e s s .
2. ePldemo e o o o e
3. Incentive Model & Governance o

4. Mockup
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Questions and Discussion
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